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CMO Forum

Picture: CMO Forum on 21 June in Cannes



Clients want change!

Q: Are you currently reviewing your agency roster in terms of structure or capabilities?  *74% 

Source: WFA’s survey on the future of agency rosters. Base: 50 clients. Date: September 2017.



New agency models are popping up…
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Lucinda Peniston-Baines

Co-Founder & Managing Partner

E: Lucinda.penistonbaines@observatoryinternational.com

T: +44 (0)20 7571 0415

M: +44 (0)7973 147798

Dedicated to helping companies 

maximise their marketing and 

communications resources
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Webinar

July 19 2018

All change with 

agency rosters

In partnership with



Respondent base

Note: Whilst results are not statistically relevant, they are indicative of the thoughts and actions of global multinationals and agencies.

Source: WFA’s survey on the future of agency rosters. Base: 50 clients/ 26 agencies. Date: September 2017.

CLIENTS

50
multinationals

14
sectors

AGENCIES

26
agencies

06
specialties



The model of today 
Multitude of agency roster models

Source: WFA’s survey on the future of agency rosters. Base: 50 clients/ 26 agencies. Date: September 2017.



One example of 
Agency Model 
mapping
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Choice & Complexity

Uncoordinated Agency Interface

Coordinated Agency Interface

Constraint & Control



Do you agree with the following statement? (1/2)

Source: WFA’s survey on the future of agency rosters. Base: 50 clients/ 26 agencies. Date: September 2017.

55% 54%

Clients (agree) Agencies (agree)



Do you agree with the following statement? (2/2)

Source: WFA’s survey on the future of agency rosters. Base: 50 clients/ 26 agencies. Date: September 2017.

13% 17%

Clients (agree) Agencies (agree)



Notable gaps to bridge: the client POV 

The three biggest gaps are: 

(1) Clear measurement of ROI across 

channels (1.9) 

(2) Data, analytics, and insights inform the 

whole roster (1.9)  

(3) Clear understanding of the end-to-end 

customer journey across agencies (1.7)



Notable gaps to bridge: the Agency POV 

The three biggest gaps are: 

(1) Briefs are well written and designed to 

deliver integration (1.8) 

(2) Clients are connected and work 

together to maximise budget (1.7)

(3) Clients are well trained and of seniority 

required (1.5) 



Main characteristic of the agency of the future:

Agencies working as genuine partners

Agencies working as true business partners 

for my brand(s) 

Channel neutral comms

solutions 

Agencies that truly 

understand my customer 

journeys 

True 360 integration 

Adtech/martech solutions 

should enable effectiveness & 

efficiency 

74%

55%

53%

50%

47%

Q: Thinking about the future, what are the TOP 5 key characteristics you would want to see in an agency roster of the future?
Source: WFA’s survey on the future of agency rosters. Base: 50 clients. Date: September 2017.



Which of 

these 

options are 

you 

planning to 

implement?
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The right agency roster model will depend on your Marketing organisation

Business & Marketing objectives  

Your Marketing Structure and Operating model

Maturity, skills and capabilities in-house

Communications Strategy and the disciplines and deliverables required (SoWs)

Ways of Working

Marketing technologies available

Budgets
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Retainer or 
FTE
+

Commission

Retainer or 
FTE
+

Project Fees

Incentive / 
PBR

De-coupling
(Executional 
Ratecard)
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Critical Success 

Factors
Retainer FTE Project Fees Commission Value/Outcome

Empowerment ✔✔✔ ✔✔ ✔ ✔✔ ✔✔✔

Transparency ✔✔ ✔✔✔ ✔✔✔ ✔ ✔✔

Jt. Ownership ✔✔ ✔✔✔ ✔ ✔ ✔✔✔

Accountability ✔✔ ✔✔✔ ✔✔✔ ✔ ✔✔✔

Process Efficiency ✔✔ ✔✔✔ ✔✔✔ ✔✔ ✔✔

Shared Goals ✔✔✔ ✔✔ ✔ ✔✔ ✔✔✔

Appreciation ✔✔✔ ✔✔ ✔ ✔ ✔✔

Seamlessness ✔✔✔ ✔✔✔ ✔ ✔ ✔✔

Mutual Growth ✔✔ ✔✔✔ ✔ ✔✔ ✔✔

Learning Culture ✔✔✔ ✔✔✔ ✔ ✔ ✔✔✔
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Key recommendations to identify an agency roster model that fits your organisation’s needs 

29
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SAVE the date!

LATAM Regional Meeting

Lima: 18-19 Sep

CMOFORUM

Singapore: 8 Nov 

CDOFORUM

Cologne: 11 Sep

INSIGHTFORUM

London: 1 Nov

MEDIAFORUM

NY: 7 Nov 

MEDIAFORUM

Amsterdam: 24 Oct

SOURCINGFORUM

Singapore: 31 Oct

SOURCINGFORUM

NY: 5 Dec

SOURCINGFORUM

Amsterdam: 21 Nov

WFAFORUM

Dubai: 17 Oct

WFA Forum
- Hong Kong, 18th September 
- NYC, 3rd October 
- Dubai, 17th October
- London, 28 November

WFAFORUM

NYC: 3 Oct

WFAFORUM

London: 28 Nov

WFAFORUM

Hong Kong: 18 Sept

https://www.wfanet.org/events/



Thank you

Julia Kraft

j.kraft@wfanet.org
Lucinda Peniston-Baines

Lucinda.penistonbaines@observatoryinternational.com


