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Sourcing Forum Priorities 2017

Sourcing Forum respondents. Rated 1 (lowest)_ to 7 (highest priority).
WFA online survey. Base: 20 companies. Date: Dec ’16 – Jan’17





decideware.com

Overview
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Background
33 members from WFA’s Sourcing Forum took part 
in this global research. Whilst results are not 
statistically relevant, they are indicative of the 
thoughts and actions of global multinationals 
within WFA membership.

Approximately $42 billion in measured media 
spending worldwide.

Over 15 different commercial sectors are 
represented (Automotive, Alcoholic Beverages, 
CPG, Energy, Finance, FMCG, Food & Beverage, 
Furniture, Healthcare, Jewelry, Luxury Goods, 
Pharmaceuticals, Retail, Telecommunications, 
Transportation).
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Effectiveness

• Formal evaluation program?
• Effectiveness
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Does your 
company conduct 
formal agency 
evaluations?
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In general, how would 
you rate the 
effectiveness of your 
evaluations in 
maintaining strong 
relationships with your 
agencies?
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Mechanics

• Types of agencies involved
• Evaluation tailoring
• Who evaluates who
• Frequency
• Campaign / project evaluation
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For which of the following 
marketing/advertising/communication 

agencies do you currently conduct formal 
evaluations?
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Do you run the same evaluation for each agency type or 
tailor it for each type?
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Question Set Approach

Success
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Do you also evaluate 
campaigns / projects 
upon completion of 

that work?
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How frequently do you conduct agency evaluations?
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Engagement

• Owns and manages
• Stakeholder involvement
• Why do you do evaluations?
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Who “owns” and manages the agency evaluation process?
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What stakeholders
from within your 
organization (client-
side marketers) are 
involved in providing 
input to the results of 
the agency 
evaluation?
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How do you 
structure your 
agency evaluations?
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• Client-on-Agency

• Client-on-Agency

• Agency self-assessment

• Client-on-Agency

• Agency-on-Client

• Client-on-Agency

• Agency self-

assessment 

• Agency-on-Client

• Client-on-Agency

• Agency self-assessment

• Agency-on-Client 

• Client self-assessment

Client Agency

Combinations
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“Best Practice?”Client Agency

• Client-on-Agency

• Agency-on-Client

• Agency self-assessment

• Client self-assessment
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Client Agency

• Client-on-Agency

• Agency self-assessment

“Most Pragmatic?”
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“Most Useful?”Client Agency

• Client-on-Agency

• Agency-on-Client

• Agency self-assessment
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Why does your company 
conduct agency 
evaluations? 

How important are the 
following criteria to 
you?
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Process

• Data Collection
• Analysis
• Sharing
• Action planning
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How do you collect the agency evaluation survey data?
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How do you analyze the agency evaluation survey data?
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How are the results of the agency performance evaluation 
shared?
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Does your company incorporate an action planning 
program and if so what elements are incorporated?
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• Have a clear purpose as to why each agency is being evaluated and what 

the program should deliver. Ask how you will best understand the agency 
strengths and areas for improvement? How will you as a client enable the agency 
to do its best work?

• Involve your stakeholders early and often, as the most critical driver of success 

for an agency evaluation program is active support from senior 

leadership.

• Questions should be succinct, and relevant to the type of agency 

being evaluated – try to keep the number of questions below 15.

• For an evaluation frequency that balances effort and results, consider 

running a full scale evaluation annually, with a lighter mid-year “pulse check”.

• Make sure you involve your agency with having them provide a self-

assessment and/or agency-on-client (360) feedback.

• Ensure your survey participants are trained on how to provide effective 
comments that drive action planning.

• Spend time analysing the results and presenting outcomes in a compelling way. 

Tell stories that engage your marketing and agency stakeholders and drive 

change.

• Build meaningful action plans in collaboration with your agency 

partner – and make sure they are tracked and implemented!

8 tips for better 
agency evaluation 
programmes – by 
Decideware



Upcoming Sourcing Forums

25th October, Singapore

6th December, NYC

22nd November @ 

Vodafone, Luxembourg
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