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WFA Webinar:
Agency Evaluations
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Introductions...

Richard Benyon Rob Dreblow Natalia Echeverri
CEO, Decideware WFA WFA
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Sourcing Forum Priorities 2017

i

2 ) ) N\ Q
- 0 .Qg Q’ '6 (74} @Q 0 . & ‘\0 O . 0
& <@ & o & &“" & @0‘3’@ & & & & 8 &
Q Q N § Q o N < \ Q
% ) ) Q X N & N RS XS 2 2 o
K ] N oY W s L C & EN Ry
) ¥ > O N S O (@)
% b @ b > o o @ °©
Y x X 2 @‘z’{\ Q* 00\) © & ©
Q)Q o D Q}O Q
. \(\0.3 %) Q’;\\ Q'k
& 'S
o N
50) @O

Sourcing Forum respondents. Rated 1 (lowest)_ to 7 (highest priority).
WFA online survey. Base: 20 companies. Date: Dec '16 — Jan’17
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Overview Background

Effectiveness

Mechanics
Engagement
Process
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33 members from WFA’s Sourcing Forum took part
in this global research. Whilst results are not
statistically relevant, they are indicative of the
thoughts and actions of global multinationals
within WFA membership.

Background

Approximately $42 billion in measured media
spending worldwide.

Over 15 different commercial sectors are
represented (Automotive, Alcoholic Beverages,
CPG, Energy, Finance, FMCG, Food & Beverage,
Furniture, Healthcare, Jewelry, Luxury Goods,
Pharmaceuticals, Retail, Telecommunications,
Transportation).

decideware.com
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Effectiveness

* Formal evaluation program?
e Effectiveness

decidefYElgs

© 2015 Decideware Development Pty Ltd.



Does your
company conduct
formal agency
evaluations?




Average
72 / 100

46%

35%

15%

4%




Mechanics

 Types of agencies involved

* Evaluation tailoring

e Who evaluates who

* Frequency

 Campaign / project evaluation

decidefYElgs
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s2% For which of the following

marketing/advertising/communication

agencies do you currently conduct formal
evaluations?

58%
39%
36% 36%
24% 24%
21%
9%
I

Digital Event Insights / PR Design Social Shopper/ Multicultural Medical
Promotion Education

Media / Creative/
Comms  Advertising Data

decideware.com
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Do you run the same evaluation for each agency type or
tailor it for each type?

We cater each evaluation according to the
agency type
Most evaluations are the same with a few
. 36%
tweaks depending on the agency type.
All evaluations contain the same question sets - 9%

55%

decideware.com
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Question Set Approach

Business

Knowledge Ability to
Strategic Execute

People

Process &
SREREELS

learning Effectiveness Quality

Practice Ability
Sharing

Strategy Agency Core Outputs Enablers

\ }
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Success
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Do you also evaluate
campaigns / projects
upon completion of
that work?

decideware.com

Yes
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How frequently do you conduct agency evaluations?

Annually + mid-year “pulse
check” (a smaller, lighter
evaluation)

39%

decideware.com
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Annually + full mid-year

23%

Quarterly

6%




Engagement

* Owns and manages
e Stakeholder involvement
* Why do you do evaluations?
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Who “owns” and manages the agency evaluation process?

Both marketing and procurement together 41%

Marketing procurement 38%

decideware.com
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What stakeholders
from within your
organization (client-
side marketers) are
involved in providing

79% 79%

48%

input to the results of

30%
evaluation?
9%
3%
Mid-level Snr. level Procurement/ Internal marketing CMO Finance CEQ/CFQ/CPO
marketing /brand marketing/brand Sourcing services
management management

decideware.com
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How do you
structure your
agency evaluations?

decideware.com
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100%

79%

64%

52%

Client evaluates the Agency undertakesa  Agency evaluates the Client undertakes a
agency self-assessment client (often referred to self-assessment
(evaluates themselves) as a 360) (evaluates themselves)




Combinations

« Client-on-Agency

« Client-on-Agency
« Agency self-assessment

« Client-on-Agency
« Agency-on-Client

decideware.com

Client-on-Agency
Agency self-
assessment
Agency-on-Client

Client-on-Agency
Agency self-assessment
Agency-on-Client

Client self-assessment
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“Best Practice?”

B &
U/

Client-on-Agency

« Agency-on-Client
Agency self-assessment
Client self-assessment

decideware.com

© 2015 Decideware Development Pty Ltd.



“Most Pragmatic?”

« Client-on-Agency
« Agency self-assessment

decideware.com
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 Client-on-Agency
« Agency-on-Client
» Agency self-assessment

decideware.com
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*“Most Useful?”




Why does your company
conduct agency
evaluations?

How important are the
following criteria to
you?

Value
. Not relevant tous

B important for us
[l Highly important for us

decideware.com

16%
Identify and Identify and A basis for Identify and Ensure Rationalize A means to
improve recognize incentive or disengage from complianceor  currentagency allocate more
under-performing high-performing  value-based risky agency certification roster business to
agency agency compensation relationships high-performers

relationships relationships
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Process

 Data Collection
* Analysis
* Sharing
* Action planning
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How do you collect the agency evaluation survey data?

61%
39%
36%
I - -

Excel/Word/PDF based Dedicated online survey General online survey tool Informal feedback Paper-based written
rating system completed tool, specific to agency or (e.g. Survey Monkey, etc.) review only
as email attachment supplier evaluations

(manual collection of data)

decideware.com
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How do you analyze the agency evaluation survey data?

64%
39%
15%
- b

Internal compilationand  Reports from dedicated Internal database & Business Intelligence
analysis using online agency/supplier reporting tools (e.g. technology
spreadsheets (Excel or evaluation tool Access, Oracle, SQL Server
decideware.com similar) etc.)
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How are the results of the agency performance evaluation

shared? 79%

Formal evaluation Conference call with ~ Written summary sent by Internally benchmarked Internal meeting to share
meeting with both agency  agency and client to email scores which show agency results with employees
and client team discuss results performance and “celebrate success”
strength/weakness

relative to others in roster
decideware.com
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Does your company incorporate an action planning
program and if so what elements are incorporated?

Collaborative action plan to address both client
team and agency performance issues, with
formal follow-up throughout the year

Collaborative action plan to address both client
team and agency performance issues. No formal
follow-up is conducted

Client designed action plan drawn up to address
identified agency performance issues only. No 3%
formal follow-up is conducted.
We do not incorporate action planning. I 3%

decideware.com
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Have a clear PUrpPOsSe as to why each agency is being evaluated and what

the program should deliver. Ask how you will best understand the agency
strengths and areas for improvement? How will you as a client enable the agency
to do its best work?

Involve your stakeholders early and often, as the most critical driver of success

8 tips for better
agency evaluation

for an agency evaluation program is active support from senior prog Ffammes — by
Decideware

leadership.

Questions should be succinct, and relevant o the type of agency
being evaluated — try to keep the number of questions below 15.

For an evaluation frequency that balances effort and results, consider
running a full scale evaluation annually, with a lighter mid-year “pulse check”.

Make sure you involve your agency with having them provide a self-
assessment and/or agency-on-client (360) feedback.

Ensure your survey participants are trained on how to provide effective
comments that drive action planning.
Spend time analysing the results and presenting outcomes in a compelling way.

Tell stories that engage your marketing and agency stakeholders and drive
change.

Build meaningful action plans in collaboration with your agency
partner —and make sure they are tracked and implemented!

decideware.com
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Thank you

Richard Benyon
rbenyon@decideware.com

Rob Dreblow
r.dreblow@wfanet.org

Laura Forcetti
|.forcetti@wfanet.org
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